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The FutureWork Playbook Podcast Season
4, Episode 3: “Investing in People and
Performance: How to Put the “S” in ESG”

Insights

May 18, 2023

The FutureWork Playbook episode 3, “Investing in People and Performance: How to

Put the “S” in ESG,” hosted by partner and chair of employment & labor practice

Natalie Pierce, releases today.

Natalie speaks with founder and CEO of Valor Performance, Sarah Milby, to discuss

the importance of coaching and upskilling in the modern workforce. Valor

Performance combines human coaching with technology to provide a personalized

coaching experience for leaders while offering data-driven insights to organizations to

help make decisions around leading their workforce.

In the episode, the two discuss the importance of the “Social” pillar, how businesses,

policies and missions drive impact on people and why businesses should invest in

their workforce and upskill rising leaders to fill skills gaps and improve retention and

engagement.

Top Takeaways from this episode include:

1. The Power of Personalized Coaching

2. Coaching Fosters Behavior Change and Connection

3. Prioritizing Human Performance Sustainability

https://www.gunder.com/en


© 2025 Gunderson Dettmer; all rights reserved.

2

Listen on Apple here.

Listen on Spotify here.
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