


What makes someone a “founder”?

Deciding who the founders will be
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Sole founder or founding team
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How do founders split equity?
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Stock ownership is about more 
than dollars and cents
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Stock vs. options

What happens if a founder leaves?
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Subjecting founder stock to vesting
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Founding teams can also account for sweat equity time they’ve already contributed to reduce 
the length of their initial vesting schedules. However, given that most startups take 
significantly longer than four years to exit, more recently we are seeing some founding teams 
choosing to implement vesting schedules that are longer than four years to hold themselves 
and each other accountable for a longer time horizon.


Bottom line: vesting isn’t just a box to check at formation—it’s a smart move to safeguard your 
company and align all the founders’ incentives for the long haul.
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Vesting acceleration

Most founders decide to include vesting acceleration provisions for their founder stock. These 
kick in when certain events occur, allowing some or all of your unvested shares to vest 
immediately—meaning they’re no longer subject to the company’s right to repurchase at cost.


There are two main ways acceleration is structured:

 vesting is accelerated when just one event (like a change in 
control or being terminated without cause) occurs.

 two events have to occur—typically (1) a change in control 
followed by (2) a termination without cause —to activate the vesting acceleration.


Founders often worry that single-trigger vesting acceleration in which equity vests immediately if 
someone is terminated without cause can create perverse incentives and lead to disruptive 
disputes if a founder is terminated. Because of this, it’s less commonly used. It is also rare for 
VCs to get comfortable with founders keeping single-trigger acceleration on their shares, 
regardless of whether the trigger is involuntary termination or change in control. If that does 
happen, it can be structured by giving the founder credit for some number additional months of 
service following the trigger event (e.g., however long they had served until the acquisition plus 
an additional six months or twelve months). Double-trigger acceleration is often easier to keep as 
a company raises venture capital because it strikes a balance between founder protection and 
investor confidence. Investors (and potential acquirors) prefer to see double-trigger provisions 
because they ensure founders remain incentivized to stick around and contribute to the 
company’s success post-acquisition, rather than cashing out immediately. At the same time, 
founders benefit from a safety net if they’re involuntarily terminated after a change in control. 
This structure aligns the interests of both parties, making it the go-to choice in the venture 
ecosystem. Our data shows a majority of companies have founders with double trigger 
acceleration (and when double trigger is included, almost all of those companies’ founders have 
100% of the unvested accelerate after the second trigger). On the other hand, more than 90% of 
companies have founders with no single trigger acceleration at the company’s formation.

 Single-trigger acceleration:

 Double-trigger acceleration:
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Setting the stage for success
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